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Program Agenda
• Rural Health Works overview
• Preliminary list of community concerns
• Economic impact of local health care 

system
• Community health care survey
• Community concerns revisited and 

question development
• Next meeting



Program Objectives
• Help foster sustainable rural community health 

care system
• Increase awareness of health care importance
• Assess citizens’ perceptions and use of 

available health care services
• Identify any unmet health care needs 
• Identify health-related issues in the community
• Mobilize the community if issues arise and 

evaluate feasibility of community initiatives



Community-driven Process
• Community-based, not driven by hospital, health 

care provider, or outside agency
• Local people solving local problems
• Community provides energy and commitment, 

with input from health care providers
• Public represented by you - community leaders 

who care enough to participate



Steering Committee Meetings
• 5-6 one-hour working meetings over 5-6 months
• Emphasis is on development of information 

products
– Economic impact of health care system
– Health services directory
– Community health care survey
– Data and information reports

• Summary meeting at conclusion
– Discuss tentative action plan at the final formal 

KRHW meeting



Initial Community Perceptions
• Health-related concerns

– Recruitment/retention of health providers & services
– Some negative perceptions related to health care
– Youth health-related behaviors
– Age and condition of hospital

• Health-related needs
– Recruitment/retention strategies
– Community discussion about the hospital and support

• Health-related goals
– Prevention and wellness strategies and support





Importance of Health Care Sector
• Health services and rural development

– Major U.S. Growth Sector
• 8.8% GDP in 1980 ($2,253/person); 15.3% in 2003 ($5,491); 

projected 18.4% by 2013
• Health services employment up 47% from 1990-2004 and 

128% since 1980
• Represents 10%-15% employment in most rural counties

– Business location concern
• Quality of life; productive workforce; ‘tie-breaker’ location 

factor

– Retiree location factor
• 60% called quality health care “must have”



Cloud County Demographic Data









Income: Highlight Transfer Payments









Economic Multipliers









Questions?



Community Health Care Survey
• Community health services

– Residents’ health care wants, needs and usage
• Random sample telephone survey

– 200 responses – valid and reliable information 
• Focus on the hospital market area

– Typically the furthest extent of health care usage
• You design and publicize

– Special questions – community concerns
– Publicity is the key





Hospital Discharge Zip codes
• 66901
• 66937
• 66948
• 67417
• 67466
• 66930
• 66938
• 66961
• 67445

Concordia
Clifton
Jamestown
Aurora
Miltonvale
Agenda
Clyde
Norway
Glasco



Typical Survey Questions
• What do you need?
• Where do you get it? 
• How do you pay for it?
• How satisfied are you with it? 
• Why did you choose it?
• How adequate are specific local services?
• Demographics



Special Questions: Your Survey
• Any question to benefit community 

understanding and welfare
• Selection: we need to known, not I want to know
• Only adults 18 years and older
• Questions where respondent views matter
• Questions where the respondent knows answers
• Limited in scope

– cost and respondent tolerance 
• Question design: forced choice is best

– Why? questions – comprehensive choice set



Community Concerns
• Several items sensitive; questionable whether 

respondent would know
• Perceptions of need and support for hospital 

facilities upgrade
• Use and support for prevention/wellness 

programs
• Other: community programs, initiatives



Survey Questions

Your Ideas?



Next Meeting

• Additional data and information review
• Work and finalize survey (tentative)
• Survey publicity and timing
• Draft health services directory
• Distribute final economic impact report
• Next meeting date



Contact Information
John Leatherman
785-532-4492
jleather@agecon.ksu.edu

www.oznet.ksu.edu/olg
www.oznet.ksu.edu/krhw
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